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Dear Parents and Community Members: 

We are pleased to present you with the Annual Education Report (AER) which provides key 
information on the 2016-17 educational progress for Richard C. Hedke Elementary School. The 
AER addresses the complex reporting information required by federal and state laws. The 
school’s report contains information about student assessment, accountability, and teacher 
quality. If you have any questions about the AER, please contact Mr. Vince Porreca – Principal, 
at 734.692.4563 for assistance. 

The Annual Education Report is available for you to review electronically by visiting the 
following link https://goo.gl/5abqzB, or you may review a copy in the main office at your child’s 
school. 

For the 2016-17 school year, schools were identified using new definitions and labels as required 

in the Every Student Succeeds Act (ESSA).  A Targeted Support and Improvement (TSI) school 

is one that has at least one underperforming student subgroup. An Additional Targeted Support 

(ATS) school is one that has three or more underperforming student subgroups. A 

Comprehensive Support and Improvement (CSI) school is one whose performance is in the 

lowest 5% of all schools in the state.  Some schools are not identified with any of these labels. In 

these cases, no label is given. 

Hedke Elementary School has not been given one of these labels. 

The 2016-17 school year was the third year for the implementation of the new Michigan 
statewide assessment known as the M-STEP.  We are proud of our students’ achievement on this 
test.  An aggregate score for our 3-5th grade for all subjects placed Hedke in 5th place among 
Downriver Elementary schools in overall proficiency.  We also were pleased to see gains in 
closing achievement gaps between our general student population and some of our subgroups. 
At Hedke we compare performance between the following subgroups our: 

 General Education and Special Education students, 
 General student population and our students scoring in our bottom 30% of achievement, 
 Students that are socio-economically disadvantaged vs. those that our not, and 
 Male and female students.  

  
The 2014-15 M-STEP reversed several years of closing the gap between the achievement of our 
general student population and our special education and socio-economically disadvantaged 
students.  This year we continue to show persistent gaps in performance between our socio-
economically disadvantaged students, our students in the bottom 30% and the rest of our 
students.   

https://goo.gl/5abqzB


Aside from strong classroom instruction and effective teaching, we utilize Title I (Federal funds) 
as well as district and grant money to provide interventions for our struggling students and 
ongoing professional development for our staff.  This year we continue with the following 
interventions to address the gap for our struggling student 

Literacy 

Literacy has been a longstanding initiative across the district with continual refinements to our 
program and practice. Small group reading instruction, guided reading, is an established 
practice in grades kindergarten through third grade. Last school year and this school year, 
several actions have strengthened and standardized practice.  
 
 The i-Ready Diagnostic Reading Assessment is administered to all students K-3, three times 

per school year.  Teachers attended two workshops, first on how to administer the 
assessment and second on how to understand i-Ready data. The assessment is used as an 
initial screener to identify students who may require reading support. In addition, teachers 
use the data for instructional planning.  

 
 Kindergarten, first grade, third grade, and special education teachers received training by 

Jan Richardson, author of The Next Step Forward in Guided Reading, and the Literacy 
Footprints Guided Reading system was purchased for each K-1 classroom. The framework 
has supported teachers in planning and delivering a more powerful guided reading lesson 
that integrates reading, writing, and word study.  

 
 The new position of literacy coach also has supported teachers in their literacy instruction 

through implementation of practices such as learning labs, classroom modeling, book study, 
data analysis, and problem solving regarding hard to reach students. 

 
 The elementary RTI process for literacy has been tweaked to align with Michigan’s Third 

Grade Reading Legislation. A multi-disciplinary team meets throughout the year to review 
each student identified as having a deficit in reading and a corresponding Individual 
Reading Improvement Plan (IRIP) is developed. Consistent identification criteria, forms, 
parent letters, and at-home reading supports were revised or developed.  As a result of this 
process, teachers are better able to identify specific student needs and provide targeted 
instruction in phonemic awareness, phonics, comprehension, vocabulary, and fluency.  

 
Math 

We were particularly proud of our students’ achievement in Mathematics.  Our 3-5th grade 
composite math score placed us third among Downriver Elementary Schools.  Math support for 
K-5th grade students include Title I funded numeracy screening, pull out and extra tutoring time 
at lunch as well as online access to the IXL program for students to use to improve in math skills 
and fluency.  Our teachers continue to attend Professional Development to improve and adapt 
math instruction for all students. 

School Improvement Goals 

The 2015-16 school year saw the end of a five-year improvement cycle and our reaccreditation 
by AdvancED as part of the “District Accreditation” program. Hedke’s School Improvement Plan 
focuses on goals and strategies to ensure that all of our students, including subgroups, achieve 
higher levels of learning.  Hedke’s goals include: 

1. All students will be proficient in mathematics. 
2. All students will be proficient in reading and writing. 
3. All students will be proficient in science. 



4. All students will be proficient in social studies. 
5. All students will be provided an environment that maximizes student growth, citizenship, 

and academic achievement. 

The 2017-18 school year will see the implementation of our new social studies curriculum MC3 
developed by the Oakland County ISD and the beginning of a  science curriculum review that 
will continue for at least two years. 

This year, we saw the continued refinement of our PBIS program which will continue to be 
driven by data generated by our school and research base from the National PBIS network.  
During the 2017-18 school year Hedke will have access to a District School Resource Officer 
(SRO) and see the implementation of a full time Social Worker assigned to Hedke to add a level 
of assistance for our general education students who need emotional / behavioral supports. 

The assessment, Measurement of Academic Progress (MAP), is administered annually in the 
fall, spring, and winter to students in grades three, four, and five in the content areas of reading 
and math.  Below are the spring results for Hedke students for the two most recent school years: 

Percentage of Students at or 
above Norm Grade Level Mean 

Grade 3 Grade 4 Grade 5 
Reading Math Reading Math Reading Math 

MAP Spring 2017 48.9 54.4 58.1 64 53.1 67.1 

MAP Spring 2016 63.6 59.6 60.2 65.5 66.7 67 
MAP Spring 2015 47.6 47.7 47.7 58.7 55.1 65.9 

 
Trenton Public Schools core curriculum is aligned with the Michigan Academic Standards. The 
standards serve as a framework for instruction and assessment in our classrooms. Grade level 
curriculum is located on the District website at https://www.trentonschools.com/domain/22. 

Students are assigned to Hedke Elementary School based on residency and attendance area in 
Trenton.  Trenton Public Schools has an In-District Building Transfer Program that provides 
parents, who are residents of the district, with the opportunity to request an elementary school 
other than the one in the attendance area where they reside.  Trenton Public Schools also 
participates in a limited Schools of Choice Program.  The district operates a center-based 
Auditory/Oral Program for students with hearing impairment.  The program services 17 
neighboring school districts, and students range in age from birth to grade 12.   
 
Hedke is fortunate to have tremendous parent support and an active Parent Teacher 
Organization.  During the 2014-15 and 2015-16 school year, 94% of our students were 
represented by a parent at parent/teacher conferences. 
 
In Trenton we strive to make the slogan “Educational Excellence” part of the fabric of our school 
culture.  We know that we exist to support the future success of all of our students and their 
families.  We invite you to visit our school and see the compassion, dedication and hard work of our 
students and staff.  We hope when you are here you will agree that “We’re from Trenton! Who could 
be prouder?” 

Sincerely, 

Vince Porreca 
Principal  

 

http://www.michigan.gov/mde/0,4615,7-140-28753_64839_65510---,00.html
https://www.trentonschools.com/domain/22

